Soften up
for success

By DON KREGER
Freeman Staff

Gary Laszkiewicw, an IT security manager
for the Brady Corp. of Milwaukee, turned to
his emotions to improve his career.

“It was about understanding and recogniz-
ing my own emotions,” he said, “and know-
ing what to do about that. This is especially
important for me in my business environ-
ment and in my professional career.”

“I can better understand how to deal with
people in different circumstances,” he contin-
ued, “recognize their emotions and deal with
them apprupriately. »

Laszkiewicw is part of a growing group
who are taking part in emotumal mteﬂlgenue
seminars.

The concept of emotional intelligence,
which has received a great deal of attention
from the professional and nonprofit world for
almost a decade, started with psychologist
Daniel Goleman's book, “Emotional Intelli-
gence: Why It matters More than IQ" and
with his second best-seller, “Working with
Emotional Intelligence.”

The books claimed brainpower alone is not
sufficient for success in either the business
world or in life generally What is needed
instead, according to Goleman, is the ability
to develop and maintain healthy interperson-
al relationships.

Emotional intelligence training is sup-
posed to improve productivity and profitabil-
ity, higher morale, less turnover and greater
customer satisfaction.

Patricia Clason has helped business people
throughout greater Milwaukee with their
interpersonal skills for the past 30 years.

Clason, who conducts seminars at the Cen-
ter for Creative Learning at the Barnabas
Business Center in Glendale, offers a range of
seminars on business relationships. But she
considers the emotional intelligence or EI
training the core of all their offerings.

“El is very complex,” she said. “It’s a very
high order and important skill. People with
the ability to communicate and manage rela-
tionships often succeed better than people
who are just smart.”

She said most people are not taught emo-
tional intelligence skills and instead learn by
watching and modeling themselves after oth-
ers.

“The fact is that the majority of people are
not good communicators or good at relation-
ships,” she said. “Take the divorce rate, for
example. The fact that it’s so high shows that
we're not very good at managing relation-
ships or communicating well with the people
we want to be in a relationship with.”

The EI seminar consists of two four-hour
sessions or a weekend session that runs from
Friday night through Sunday.

“It's not just lecture,” Clason said, “it's
interactive and experiential. There are activ-
ities between two people and between small
groups, and the participants can be employ-
ees on the same level or on different levels of
the business structure.”

Clason said the seminars can be cus-
tomized to meet the needs of an individual or
organization. :

Diane Eisold, a project manager at US Bank
and one of Clason’s seminar instructors said
participants keep their group posted on their
progress.

Introspection, empathy
are making inroads

into an often impersonal
corporate world

Deb Kranitz/Freeman Staff

Giving a seminar on emotional intelligence, Patricia Clason quizzes the audience on recog-

nizing the emotional states of others.

IMPROVING YOUR EMOTIONAL HEALTH

;' Tfps from emnhonal Inlelllganoa expert
Patricia Clason:
+ Identify. your own emotions accuraieiy

Express them in healthy and safe ways.
Do reality checks when you generalize

= aIWays“ “gvery time” ete.
= Don't assume what other people are feel-
ing. Ask! -
* Mofivate yourself. Acknowledge what you
~do well and use your strengths wisely.
*Be with others in their emotions rather
- than ignore them or try to soothe them
over.
~ = Be consistent so others will trust you.
+ Don't iry to suppress conllicts and
upsets. Handle them wtlh care unhl they
can be resolved. .
= Stay in the prasent moment and observe
S0 you can work with reality rather than
reaction and assumnption.
= Lighten up! Laugh! Humor does wonders
for your physical and emotional health.

“Everybody who is a member of the
group,” she said, “reveals how they’re doing
in terms of their focus and their energy level
on a score of one to ten. What’s more, if they
wish, they can share with us a little bit of

_and use words such as “everyong’, PR

£ .Emononai lntalliganca sar_nmars teaches
- five core compelencles

= Self-awareness and self-understand-
ing.

 "It's about knowing your own emotions, :
‘because many times people don't know,
- realize or understand them," Palricia Cla-

son said. “It's not something we're trained
to do in our day-to-day world, but once we
undersiand ourselves, the better we can

~understand emotions in other people.”
- = Manage your emotions.
-*I think the most common comment Imm

peopie taking the course,” Eisold added, “is
that prior to enrolling they were unaware of
how much emotional respnnses |mpac‘ted

- their day-to-day life.”
-» Self-motivation. -
= Recognize the amatjons of others,

what other people are feeling.
* Handle relationships and respond
appropriately to the emotions observed

- in other people.

what’s going on with them.

“The idea,” she continued, “is to set a con-
text for the group working together and an
understanding of where they are emotional-

Iy

£

8 28

S 5z
g o1
D o
§4i 1
@ 2z~ U=
:gz.%ﬁg
Sl
ugmqw
Eggi

8 85 25
g8 o5
3 lgli?
c %ﬁ“fé
@ Nk
< gi‘z‘é
aﬁ;

8%

BUSlNEE?%@N@M

www.lighlty.com  poticlo@ighfly.com




BUSINESS

Page B2 / Monday, July 26, 2004

NEWS GRAPHIC

Chris Mier / Business Editor
E-mail: cmier@conleynei.com

Soften up for success

By Don Ereger
News Grophic Correspondent

Ozaukee County For
almost a decade, the concept of
Emotional Intelligence (EI) has
received a great deal of attention
from  corporations, nonprofit
organizations and governmental
agencies nationwide.

It began in the mid-nineties
with the publication of psychelo-
gist Daniel Goleman's book,
“Emolional Intelligence: Why It
matters More than IQ.” This was
followed shortly thereafter with
his second best-seller, “Working
with Emotional Intelligence.”

The thesis of these books was
that brainpower alone is nol suifi-
cient for success in elther the
business world or in life generally
What is needed instead, according
to Goleman, is the ability to devel-
op and maintain healthy interper-
sonal relationships.

Organieations that have under-
gone Emotional Intelligence train-
ing have seen improvements in
productivity and profitability,
higher morale, less turnover and
greater customer satisfaction.

Over the last [hirty wears,
Patricis Clason has been infimate-
Iy involved with the issue of inter-
personal skills and conduets semi-
nars on this topic throughout
Greater Milwaukee, including
Ozaukes County.

These seminars take place at
her facility, the Center for Cre-

alive Learning at the Barnabas
Aal

Business Center in Gl , o in
the conference rooms of client
organizations.

While the Cenler conducts a
wide diverzity of seminars on
business velationships, Clason
considers EI to be at the core of
all their offerings.

“FI is very complex,” she said.
“It's a very high order and impor-
tant skill. People with the ability
to communieate and manage rela-
tionships often succeed hetter
than people who are just smart.”

“Most of ms,” she continued,
“are not taught EI skills as we're
growing up. We learn from wateh-
ing and modeling ourselves after
athers. The fact is that the majori-
tw of people are not good commu-
nicators or gond at relationships.”

“WWe learn from the role models
around us. And if the role models
around us are not very competent,
then we won't learn or integrate
very competent skills,”

The EI seminar at the Center
for Creative Learning consists of
two four-hour sessions given a
weel apart. There is also a week-
end session that runs from Friday
night through Sunday

“Tt's not just lecture,” Clason
said, “if's interactive and experi-
ential. There are activities
between two people and between
small gronps, and the participants
can be emplovess on the same
level or on different levels of the
business structure.”

Diane Eisold, a project manag-
er at US Banlk, is one of Clason's
seminar instructors and deseribes
the process of checling partici-
pants into the seminar

“Everyhody who iz a member
of the group,” she said, “reveals
how they're doing in terms of
their focus and their energy level
on a score of one to 10, What's
mave, if they wish, they can share
with us a little bit of what's going
on with them.”

“The idea,” she continued, “is
to set a econtext for the group
working together and an under-
standing of where they are emo-
tionally

Gary Lasrkiewicw, an I'T secu-
rity manager for the Brady Corpo-
ration, recalls the ET seminar he
attentled.

“Tt was about understanding
and recognizing my own emo-

Introspection and empathy are making in-roads
into the oftentimes cut-throat and :mper.sona!
business world

Fhoto by Deb Kranitz

Giving a seminar on Emaotional Intelligence, Patricia Clason
quizzes the audience on recognizing the emotional states of

others. 4

tions,” he said, “and knowing
what to do about that. This is espe-
cially important for me in my
business environment and in my
professional career.”

“I can hetter underatand how
to deal with people in different
elrenmstances,” he continued,
“recognize their emotions and
deal with them appropriately.”

Clason identified five core com-
petencies that the EI seminar
encompasses.

“The first of these,” she said,
“iz about zelf-awareness and sell-
understanding. IU's about knowing
your own emotions, because many
times people don't know, realize or
understand them."”

“It's not something we're
trained to do in our day-to-day
world,” she confinued, “but onee
we understand ourselves, the bet-
ter we can understand emotions
in other people.”

“In order for people to work
effectively  together,”  Eiscld
added, “it's important for them to
acknowledge that they're all com-
ing from this same emotional

place. They become aware of their
own emotions and understand
that all emotions are O, that it's
a natural part of life, and that

expressing them works better

than holding them in.”

“The course teaches you how to
deal with other people to keep
good relationships,” Laszkiewicz
said, “and good relationships are
certainly the key to auccess.”

“You have goals to achieve in

‘business,” he continued, “and you

can’t do that on your own. Ii
requires teamwork, and team-
work comes with good communi-
cation and good interaction.”

The second competency,
according to Clason, “is having
the ability to manage your own
emotions. “You don't let your emo-
tioms run the show,” she said.
"You don't break out into rages or
crying jags.”

“I think the most commen com-
ment from people taking the
course,” Eisold added, “is that
prior to enrolling they were
unaware of how much emotional
responses impacted their day-to-

day life” -

The third competency covered
in the seminar is the ability to
sell-motivate.

“You have to be able to get
yvourself going, fo get yoursell
moving,” Clason said, “instead of
just reacting to the world around
you or becoming a victim.”

“The ability to selfmotivate,”
Bisold added, “means that T
understand what my values are,
what my emotions are, and there-
fore T kmow what motivates me. 1
also understand that people have
different values,”

“If 1 know what motivates
other people,” she continued, “I
can give them the kind of feed-
hack or the type of assignments
that will motivate them to do what
needs to be done in order to com-
plete the project successfully.”

Clason described the fourth
eomipetency as the ability to rec-
ognize the emotions of others,
what other people are feeling.
This is where empathy comes in.

“It's not a skill that many peo-
ple have,” Clason said. “Many peo-
ple misread others’ emotions. In
fact, some claim this happens as
much as 80 percent of the time.”

. The fifth competency is the
ability to handle relationships
and respond appropriately to the
er]notions observed in other peo-

e

“From that point on,” Clason
said, “we can then go into how
this affectz leadership, how it
affects being a manager and so
forth. We talk about how people
can figure out what they should be
working on in terms of develop-
ing their skills, what their weak-
nesses are, what their strengths
are, and what they're going to do
with that.”

“These core eompetencies,” she
continued, “are about an individ-
ual's ability to interact and relate
successfully to other people,
which is the core of being in busi-
ness as well as the core oi‘ life
itself.”

“If you can't interact and: com-
municate well with other people,”
she added, “you won't succeed in
business no matter how goor your
computer skills are or how much
kmowledge you have.”

Clason recognizes that there’s
a lot to EI but doesn’t helleve it's
necessary to remember all the
details. "You don't have to be a
psychologist,” she said, “to under-

-stand psychology 101."

She also has no expectations
that everyone in an organization
will automatically become bosom

 buddies once they embrace EL

“This doesn't mean that con-
fict will be absent from the woil-
place,” she emphasized. “You
don’t want that. Conflict is con-
structive when it can be handled
with respect and with communi-
cation.”

“In order for change to hap-

-pen,” she continued, “there has to

be the old challenged by the new
We would have no progress if
there was no conflict. Relation-
ships would not get deeper and
more powerful if there were no
conflict.”

For those who would like to
know more about EI and the Cen-
ter for Creative Learning, you can
log onto their Web sile at
www.lightlycom.

Why lightly?

“The idea,” Clason said, “is
that when 1ife isn't working for us,
we tend to take things heavily We
tend tn get depressed and feel the
weight of the world on our shoul-
ders and have a hard time enjoy-
ing life.”

“But when you understand
how your emotlons work,” she
continued, “and how relation-
ships worls, then you ean lighten
up, enjoy life and, in fact, take it
lightls"

Clason, Director
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